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San Diego Social Venture Partners 

6960 Flanders Drive, San Diego, CA 92121 

(858) 412-5331 | www.sdsvp.org | admin@sdsvp.org 

 

GRANT GUIDELINESS - 2020 FUNDING CYCLE 

Economic Inequality 

 

MISSION & PURPOSE 

San Diego Social Venture Partners (SDSVP) is a 501(c)(3) philanthropic membership organization that provides funding 

and pro-bono consulting to strengthen local nonprofits within San Diego County.  We are comprised of caring and 

informed San Diegans with a passionate desire to give back through engaged strategic giving and volunteering, 

ultimately making our social sector more efficient, effective, and impactful. Since our founding in 2001, we have 

contributed $2.5 million in grants, $10.7 million in co-funding and in-kind services, and over 100,000 volunteer hours to 

nonprofits in San Diego, which translates into thousands of lives transformed.  

 

OUR UNIQUE MODEL: FUNDING & PRO-BONO CONSULTING 

Each year, SDSVP selects nonprofit organizations, called “Investees,” to fund and support through pro-bono consulting 

from our members, called “Partners”.   

 

We can help nonprofit organizations become as effective as possible in delivering their programs and services by helping 

them to build organizational capacity. We define organizational capacity building as the development of core skills, 

management practices, strategies, and systems to enhance an organization’s effectiveness, sustainability and ability to 

fulfill its mission. SDSVP supports capacity building for Investees by providing cash grants and matching our Partners’ 

professional expertise with their needs. SDSVP Partners are a group of highly skilled, compassionate, philanthropically 

minded individuals that come with decades of experience in organizational leadership and business. Their high-skilled 

volunteer hours that accompany the grants are often more valuable to the organization than the dollar figure alone. 

 

SDSVP seeks to develop true partnerships with nonprofit organizations. SDSVP’s model is not appropriate or desirable 

for every nonprofit. Our approach is unique, and most nonprofits are not accustomed to a funder being involved with 

the “guts” of an organization. For those nonprofits that are willing to engage in this type of relationship, SDSVP offers a 

compelling opportunity for financial and organizational capacity building support. 

 

SDSVP grants are the result of a pooled fund from Partners, each of whom have paid the minimum donation required to 

be a member of SDSVP. It is these pooled dues that comprise our grant monies. SDSVP will grant between $20,000 and 

$25,000 to one or two organizations in San Diego during this 2019 Funding Cycle. The grant will be disbursed over a two-

year period of time during which SDSVP also contributes pro-bono consulting.  Additionally, once an organization has 

been selected, they will be eligible for re-investment after the first two years, based on their performance during this 

project period and available funds..  

 

APPLICATIONS ARE DUE BY 5:00PM ON FEBRUARY 28, 2020* 
*please note that the application period has been extended from the original deadline of Feb. 7th 
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FUNDING TOPIC 

SVP is looking to fund organizations that are working to address and/or support populations affected by economic 

inequality as well as support organizations working to promote economic equality in San Diego.  See examples below. 

 

DEFINITION OF ECONOMIC INEQUALITY 

SVP defines economic inequality as the unequal distribution of income and opportunity between different groups in 

society. 

 

SDSVP encourages organizations working in areas similar (but not limited) to the below, to apply: 

• Poverty Alleviation 

• Workforce development 

• Neighborhood and Community Development 

• Hunger, nutrition, and Food Distribution/security 

• Minimum wage and pay discrimination 

• Advocacy around economic inequality 

• Bias based on race, religion, sexual orientation, gender etc. 

 

ELIGIBILITY REQUIREMENTS 

1. Your organization is a registered 501(c)(3) or is fiscally sponsored by a 501(c)(3). 

2. Your mission or a primary program focuses on addressing economic inequality within San Diego County. 

3. There are a minimum of 2 full-time paid staff members working in your organization (preferably at least 5).  

This number cannot be a combination of multiple part-time members (i.e. 1 full time + 2 part time = 2 full 

time)  

4. Your organization has been working in the above focus area for at least 1 year. 

5. Your organization’s total budget is between $400,000 and $7,000,000. 

6. Your staff and board desire growth and hands-on assistance in building your organizational capacity in areas 

such as Strategy, Board Development, Fund Development, Human Resources, Business Operations (including 

Accounting/Finance), Marketing, and Technology.  

7. Your office is headquartered in San Diego County and serving San Diego County. 

8. The majority of your Board of Directors is located in San Diego County.  

• SDSVP will not accept proposals from any organization with a history of discrimination or discriminatory 

policies. 

*Note: We know there are interesting initiatives that may not fit under these eligibility requirements.  For example, 

a smaller organization functioning underneath a larger organization, whose budget falls outside of these guidelines.  

While it is unlikely we would accept an application, exceptions may be made on a case to case basis, so please feel 

free to call our office to discuss. 

TIMELINE 

Part 1: Letter of Interest (LOI) 
Complete all sections of the Letter of Interest Form and submit by email to our office, admin@sdsvp.org, by 5:00pm on 
February 28, 2020. In an effort to make it easier and less time consuming to apply, you may also submit this application 
in one of 2 ways: 
 

1. Fill out and submit SDSVP’s Letter of Interest (LOI) 

mailto:admin@sdsvp.org
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2. Submit an application that you developed for a different funder as long as it meets certain basic 
requirements listed in the “Previous Grant Application” document listed on our website. If you submit a 
previously developed grant application, you must also complete the short addendum specific to SDSVP. 
Details about how to submit a previous grant application are found in the “Previous Grant Application” 
document. 

 
Please do feel free to call our office with any questions you may have about the application process or the pro-bono 
consulting/volunteering that comes along with our grants.  
 
SDSVP Partners will review all written proposals and narrow to 4-7 continuing applications. Due to the pooled nature of 
SDSVP grants, selection decisions are made by the majority vote of our Partners. SDSVP Partners are individual 
philanthropists who may cast their vote as they see fit. Additionally, SDSVP will apply the following criteria in reviewing 
applications:  

• Is this organizations making or very likely to make strong positive change in San Diego?  

• Does this organization have a have a compelling vision for the future and a clear plan for how to achieve this 
positive change?  

• Will SDSVP grant money and pro-bono consulting be highly leveraged?  

• Is there strong leadership within this this organization?  

• Is it likely that this organization will sustain over the next 2-5 years? 

• Is it clear that this organization would benefit from the kind of pro-bono consulting that SDSVP can provide? 
 
4-7 organizations will be selected and notified on March 26th, 2020 about whether they will move on within the 
application process as semi-finalists. 
 
Part 2: Financial Statements and Site Visits: March-April 2020 

• The 4-7 semi-finalists will be asked to supply full financial statements ASAP, following March 26th, 2020. 

• The 4-7 semi-finalists will also be connected to a team of 3-5 SDSVP Partners to arrange a mutually agreeable 
time for a site visit to your office or programs. During the site visit the Executive Director and at least one Board 
Member will show the SDSVP team around your facility and explain your programs. Then, each team will ask a 
series of predetermined questions that are the same for all applicants, along with other questions as they arise. 
The team will submit a report about their site visit on your behalf. Site visits will take approximately 2 hours. If 
your organization does not have a physical site, separate arrangements can be made.  

 
SDSVP Partners will review site visit reports and narrow down the pool of applicants to 3-5 finalists. If your application is 
selected to continue, you will be notified on April 29, 2020.  
 
Part 3: Final Selection 
On May 19th, 2020 all Finalists’ Executive Directors will present an in-person, brief (approximately 8-10 minute) 

overview of their organization, and how they foresee engaging SDSVP Partners to help them get to the next level as an 

organization.  The Executive Directors will also answer questions from SDSVP Partners.  

In the second half of this meeting, (Finalists ED’s will not be present) SDSVP Partners will select one or two finalists to 
fund for a two-year relationship and will allocate between $20,000 and $25,000 to each. Notice to finalists selected for 
funding, and those whom are not selected for funding, will be provided during the week of May 25, 2020. 

 
BENEFITS OF APPLYING 
Time Efficient Funding Process 
We will not waste the time of hundreds of organizations by requesting long proposals, and then only funding a handful. 
Following review of the LOI’s, only 4-7 organizations will be requested to continue through our process and one or two 
will be funded. 
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Multi-Year, Unrestricted Funding 
The organization selected to be an Investee will receive between $20,000 and $25,000 in unrestricted grants, along with 
our pro-bono consulting, which far exceeds the dollar value of our grants. 
 
Exposure to a New Network of Individual Philanthropists 
While SDSVP makes grantmaking decisions collectively, many of our individual member Partners volunteer and 
contribute separately to nonprofits in the community. By applying to our organizations, member Partners have the 
opportunity to learn about your organization and may wish to contribute time, talent or resources separately from 
SDSVP’s organizational giving. 

 
 

THE SELECTED INVESTEE(S) WILL 
1. Receive financial support from SDSVP and become a member of our active community. 

2. Build a relationship between SDSVP’s philanthropists and your organization.  

3. Work with a Lead Partner, who will be your primary liaison to SDSVP, and with a variety of other SDSVP 

Partners who will volunteer their time to support your organizational growth. 

4. Give a 10-minute presentation about your organization to SDSVP at one of SVP’s All Partner events, 

broadening the expanse of people who know about your organization. 

5. Work together with SVP to develop a plan to utilize SDSVP pro-bono consulting to improve your capacity 

over the two-year period.  

6. Be requested to provide written reports to SDSVP during the engagement. 

7. Required to submit annual financial statements.  

8. Work toward achieving the stated objectives and goals you set with SDSVP.  These accomplishments will be 

reviewed by an Impact Committee that can recommend you for re-investment in the future, should the 

funds be available. 

 

TIMELINE 

• February 28, 2020, 5:00pm: Letters of Interest due by email to admin@sdsvp.org  

• March 26, 2020: Notification of whether you have been selected to move to the second stage (Financial Review 
and Site Visits). 4-7 semi-finalist organizations will be selected to continue.  

• March-April 2020: The Executive Director from 4-7 selected organizations will host a team of SDSVP Partners to 
conduct a site visit and submit financial statements for a review.  

• April 29, 2020: Notification of whether you have been selected to move to the next stage (opportunity to 
present). 3-5 finalist organizations will be selected to continue. 

• May 19, 2020: Executive Directors from 3-5 finalist organizations will present in person to SDSVP Partners and 
answer questions 

• May 25- May 30, 2020: Notification of whether you have been selected as an Investee to receive $20,000+ and 
high skilled, pro-bono consulting 
 
 

QUESTIONS? 

• Questions? Contact Sierra Visher Kroha at (858) 415-5332, ext. 701 or sierra@sdsvp.org 

• Review our website: www.sdsvp.org 
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